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ANNEXES

Annex 1: Sample GPSNP Sensitization Activities

REPORT ON SENSITIZATION AND TARGETING AT DUFFOR FOR THE
IMPLEMENTATION OF THE GHANA PRODUCTIVE SAFETY NET PROGRAMME (GPSNP-
2) IN THE SHAI-OSUDOKU DISTRICT ASSEMBLY ON THE 9TH JANUARY, 2020 AT
DUFFOR

1.0. Introduction

The Ghana Productive Safety Net Project is a Government of Ghana project set up to strengthen safety net
systems to improve the productivity of the poor. The Labour Public Works (LIPW) component of the
GPSNP-2 is considered an effective approach towards the provision of short-term employment to the poor
in order to enable them to meet their household expenditure. In this regard, community members of Duffor
were sensitized and targeted for the project.

2.0 REHABILITATION OF 3.5K DUFFOR JUNCTION TO DUFFOR AND OTHER ROADS

The Duffor community was selected to benefit from the GPSNP-2 under road construction because it had
unmotorable roads linking farming communities where there was excess farm produce wasting. The total
number of workforce needed for this project is 118. Sensitization was conducted for the community on
9"January 2020.

PARTICIPATION

The District Planning Officer, District Social Welfare and Community Development Officer, District
Director of Agriculture, District Works Engineer, Assembly Member for Duffor Electoral Area, Unit
Committee Members Opinion Leaders, and Community Members.

4.0 SENSITIZATION OF THE DUFFOR COMMUNITY

The Duffor community was sensitized on the concept of the GPSNP, the rationale behind the project,
benefits of the project, eligibility of beneficiaries, community’s commitment in the implementation of the
project, targeting processes, approved rate of labour payment, the use of Labour Intensive Public Works in
the implementation of the project, stakeholders involved, projects source of funds and project cycle. The
community was asked to form Facility Management Committee to oversee the implementation of the
project.

5.0 REGISTRATION AND COMMUNITY BASED TARGETING

The Road construction at Duffor requires a workforce of 118 people to undertake this project. A total
number of 118 (71 male and 47 females) were registered for the project. Community Based Targeting was
not carried out in Duffor because the number of people registered met the exact number needed for the
project.

6.0 CONCLUSION



The exercise undertaken at Duffor was successful despite the challenges encountered during the
sensitization and the difficulty in mobilising community members for the programme.
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Guide:

Through a guided discussion, the facilitator should assist the community to establish their own
criteria to prune down the number to the desired quota in the event of over subscription. Even after
self-selection, the committee is required to assess the self-selected beneficiaries using the criteria
agreed upon (The criteria may vary from community to community).

The following examples can be shared with the community:
o Poverty Criteria:
Extent of Poverty/Deprivation of the household
Extent of Vulnerability (Single mother/female headed h hold, disability etc.)
- Number of aged persons in a household
Household dependency ratio

o Entrepreneurship Traits

- Evidence of investments made with/ Enterprise activities initiated with LEAP &

- LIPW earnings or any other indicators that in their estimation will best measure
entrepreneurship

Membership of VSLA (where VSLAs exist in the community) or any other form of
savings that can be verified
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1 Some GPSNP 2 Stakeholder Engagement Activities

Engagements with Zonal Coordinating Offices of the PCU with Zonal Coordinators, Engineers, and Case
Management Assistants in the:

e  Kumasi Zonal Coordinating Office (KZCO)

e Tamale Zonal Coordinating Office (TZCO)
e Bolga Zonal Coordinating Office, and (BZCO)

1. Outcomes on consultations with TZCO, BZCO and KZCO — outcome of discussions on GPSNP2

Venue Conference room of the Tamale Zonal Coordinating Office, Tamale

Date 19th January, 2021

Major issues of Concern raised/ discussed

e The need to reduce the labour content (percentage of total expenditure on labour payment) to provide flexibility
in providing adequately for other equally important safeguards requirements.

e  Access to suitable land of adequate size for CCMI activities is very often a challenge. There is the need to
consider making fencing of sites mandatory for all sites very close to communities.

e Consider factoring speed ramps in the design of LIPW feeder roads to prevent communities undertaking
unorthodox means of reducing vehicle speed in their communities.

e Adequate time (at least 3 days per site) should be allotted for educating the participants (beneficiaries) before
actual commencement of site activities with the beneficiaries. “My-First-day-at work” doesn’t offer adequate
time for educating the participants on the details of the concept of LIPW.

e Participating DAs should be well resourced (Printers, paper, etc) to enable them effectively discharge their
duties under the project as some DASs are not adequately resourced.

Participants Designation Contact Information
Samuel Amo-Nimoh, ZC, TZCO 0244228368
Mr Emamanual Badza ZC, BZCO 0244013559
Sabastian Yiale ZE, TZCO 0208442543
Alhassan Ibn Yussif CMA, TZCO 0591185085
Azundow Abukari CMA, BZCO 0249296920
Kwame Sarfo CMA, KZCO 0244957404
Blessed Asare-Takyie CMA, KZCO 0246277505




Consultation with Wa Zonal Coordinating Office (WZCO)

Venue

Conference room of the Wa Zonal Coordinating Office, Tamale

Date

21st January, 2021

Major issues of concern raised/ discussed

Consider appropriately remunerating the Community Facilitators since they serve as the main people around
whom the successful implementation at of the project revolves. A well-motivated CF can mobilize the
community easily.

The Social welfare/community development officers have relinquished their roles as regards case management
to the desk officers. The desk officers by their training (planners) can adequately play that role.

In many DAs, the public relations and complaints committee is practically defunct. Consideration must be
given to other alternate means of providing support to the desk officers in resolving community level project
related disputes.

Consideration must be given to the provision of resources for road signages in the design of LIPW feeder
roads.

At sites where attendance are recorded manually, Contractors’ supervisors must be required to sign on each
page of the Daily Attendance Sheets (DASHES). A DASH that has any page unsigned by the supervisor must
not be honoured.

Participants Designation Contact information
Cedonia Dere ZC, WZCO 0243518524
Solomon Dawutey ZE, WZCO 0209297433
Isaac Owusu Akyaw CMA, WZCO 0501301524




REPORT ON COMMUNITY SENSITISATION FOR THE IMPLEMENTATION OF THE
LABOUR INTENSIVE PUBLIC WORKS (Ho West District)

1.Introduction

The Ghana productive safety net project (GPSNP) is a world bank /DFID / Government of Ghana supported
project which is being implemented by the Ministry of Local Government and Rural Development.

The project seeks to support the Government to strengthen safe net systems that improve the productivity
of the poor and to extend income earning opportunities to extremely poor households.

2. Issues Discussed
During the sensitization various projects issues were discussed. Among them were summarized below;

Labour Intensive Public Works (LIPW) is a cash-for- work program which maintains or rehabilitates assets
that improves the productivity of communities.

The main thrust of the project is employment generation and creation of income earning opportunities to
their participation in various forms of the public works.

Because the beneficiaries are mostly farmers, LIPW will be carried out mainly during the agricultural off
season.

3. Menu of the Sub-projects
e Construction and rehabilitation of small earth dams and dugouts (SEDD)

e Feeder Roads (FRs)
e Climate change (CC) mitigation interventions.

4. Beneficiary Participation
Beneficiary will work for 90 person days per year during agricultural off-season.

Household will work on LIPW sites for two consecutive dry seasons over a two — year period through one
big sub project.

5. Selection of beneficiary

Community has been chosen because it is one of the poorest in the District. According to District Assembly
poverty profile.

Labour content of at least, 40% for feeder roads, 60% for small earth dams and dugouts and 70% for climate
change.

6. Selection of sub-projects
It was through District Medium Term Development Plans.

7. Mode of implementation



Feeder road sub projects will mainly be given out on contract and participants will work with the selected
contractor to produce the asset.

Climate change interventions will be done force account. Where the participants and a few skill artisan to
be selected by the District Assembly will execute the works.

8. Self —targeting

Persons who lives within 5km radius.

Age 18-65years from extremely poor household.

60% should be women.

Daily wage of twelve Ghana cedis (GHC 12.00)

Participants work for only 6hours including 1hour break

Data /biometric of participant in the LIPW activities will be captured into the project system.
Each household will be allowed to enrol two eligible adults as alternate participant.

9. Works Execution

A facility management committee (FMC) will be formed from members of the unit committee and others
from the community to manage the site

There will be supervisors from the Assembly and the contractor side

Feeder road will have a client supervisor from the District Assembly.

For Climate change mitigation interventions, there will be a supervisor from the Agric. Department.

Each site will have a community Facilitator, who will be a member of the Facility Management Committee.
The community Facilitator serves as intermediary between the District Assembly and the Community and
other stakeholders.

Participants will be given a specific task to accomplish on each day of work.

Above were some of the issues of presentation to the various communities. Various questions were asked,
and clarifications sought by participants and accordingly addressed by the Project Information and
Communication Team from the Assembly.

The tables below give details and evidence of sensitization as it was carried out within various selected
project communities.



Some Pictures during Holuta sensitisation

Some pictures from Biakpa
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Social Protection Intersectoral Working Group — Engagement with Stakeholders on GPSNP and
GPSNP2
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Stakeholders Engaged on GPSNP 2 at Nandom District Assembly in the Upper West Region

Beneficiary engagement on GPSNP 2 at Nagbo subproject site in East Mamprusi district in the North
East Region
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Some GPSNP 2 AF Stakeholder Engagement Activities

National Stakeholder Engagement on GSFP Implementation held on February 7, 2023
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Stakeholder engagement meetings on GSFP implementation at the regional, district and community levels
from February 13-21, 2023
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Annex 3: Stakeholder Prioritization

Level of impact of issue on stakeholder

Stakeholder influence issue

Low High
High | Medium-High Highest priority
Low High

Low priority

Vulnerable
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Annex 4: Estimated Budget for Implementation of Stakeholder Engagement
Activities

Ministry of Local Government, Decentralization and Rural Development/ PCU
# ACTIVITY

Community sensitization meetings during targeting and enrolment for
Pl activities

Sensitization of District CLASS Implementation Teams (DCIT) and
other actors

Community sensitization meetings during targeting and enrolment for
LIPW activities

Sensitization of District Assemblies and partners for implementation of
LIPW

Social Accountability Fora
Knowledge management events
Sensitization on Grievance Redress Mechanism

TOTAL

AMOUNT
(USD)

90,000

50,000

150,000

50,000

60,000
60,000
60,000

520,000

Ministry of Gender, Children and Social Protection (GNHR, SPD, LEAP, SWCES, GSFP)

#

ACTIVITY

National stakeholder engagement to review and validate LEAP
recertification process and retargeting of GSFP schools

National stakeholder engagement to review and validate retargeting of
GSFP schools

National stakeholder engagement readvertising/ rehiring of service
providers (caterers) for GSFP

Communication activities with various stakeholders on LEAP benefits,
GSFP activities, and linkages

Sensitization of District Assemblies and partners for LEAP and GSFP
implementation

24

AMOUNT
(USD)
75,000
150,000
170,000

200,000

350,000



10.

11.

12.

13.

14.

15.

Sensitization on Grievance Redress Mechanism (for LEAP, GSFP, GNHR,

gender-related issues)

GNHR data collection sensitization workshops for stakeholders (RCCs &
MMDAs / NGO, CSO & Academia / Regional House of Chiefs) (entry into

various regions)

GNHR communication activities (PIC, Reconnaissance or MMDAS
Consultative engagement in Central region, community entry, Production of
Jingles, LPMs, Announcements, Procurement of Airtime, second wave PIC,

social media) (various regions)

Organize SP Inter-Sectoral Technical Committee (SPISTC) meetings to
ensure effective coordination and knowledge exchange for delivering SP

Organize SP Sector Working Group Meetings

Advocacy and sensitization workshops for private sector partners

Engage relevant stakeholders to validate Social Protection Bill

Organize periodic National SP dialogues

Hold meeting with stakeholders to update the SWCES participating in and

updating of the GRM Referral Directory

Conduct periodic radio and television engagements, as well as newspaper

articles on Social Protection programs

TOTAL

25

150,000

300,000

400,000

80,000

10,000

15,000

40,000
50,000

60,000

50,000

1,790,000



